COMPANY PROFILE

ABOUT US
Agri Frontier Limited is an agri investment and agri-business
advisory firm specialised in helping to create world class farming
and integrated agri-businesses across the value chain, with a focus
on frontier markets, particularly East Africa.

Agri Frontier works to provide innovative solutions and true value-added services to
investors, and businesses operating in the Agri sector in diverse environments and
situations. We provide the following key services:

- Development of strategy and business plans
- Financial modelling
- Feasibility studies
- Valuations
- Assisting businesses to become ‘investment ready’ (expansion capital or
outright sale) in order to raise finance (grant, debt and equity), and support
thereof

- Identification of investment opportunities within the agricultural sector for a
range of investors

- Merger and acquisition services, including commercial due diligence & postacquisition support

- Agricultural research and policy advisory
- Business Development Support (BDS) and Technical Assistance (TA)
- Agronomy services (offered in conjunction with our partner, Crop Nutrition
Laboratory Services)

Typical clients range from family owned to corporate farming businesses in Africa
as well as Impact, Developmental and Private Equity investors.
Our firm is purposely specialised in terms of sector and geography, allowing us to
provide a comprehensive solution to the agri-business sector and its different
participants. We have a depth of knowledge and experience that is unrivalled,
allowing us to add-value from the field to the boardroom.
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WHAT WE DO
Agri Frontier provides the following services and technical
support in all critical development areas:
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WHAT WE DO

BUSINESS DEVELOPMENT SUPPORT AND TECHNICAL ASSISTANCE
Agri Frontier is highly experienced in the provision of Business
Development Support (BDS) and Technical Assistance (TA) in the
following areas:
- Developing business plans and strategy
- Developing financial forecasts and models
- Mentoring and coaching
- Providing operational support to execute a business plan and
investment
- Identification of management gaps and recruitment of the same
- Certification and accreditation (GLOBAL GAP etc.)
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WHAT WE DO

FINANCE AND INVESTMENT
We understand the needs of commercial agri-business and the risks
involved in early stage development. We help organisations develop
their business plans and locate the right types of finance. This service
includes helping investee companies think about their capital
requirements strategically, assisting them to become ‘investment ready’
in order to raise capital quicker, on most appropriate terms, with the
most appropriate structure and from investors best matched with them.
We have an extensive network of funding sources, including private
equity, impact and developmental investors who are able to invest a
combination of equity, debt and grant funding.
Services include:
INVESTEE COMPANIES

- Building a capital raising plan
- Reviewing and creating capital raising documentation (business
plans, teasers and investment presentations, financial models)
- Identifying interested investors and lenders
- Managing multiple interested investors
- Preparing for due diligence, including setting up and managing a
data room
- Reviewing terms sheets and progressing an investor to completion
INVESTORS

Provide credible opportunities for investors that are ‘investment ready’
and that meet key investment and due diligence requirements.
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WHAT WE DO

COMMERCIAL DUE DILIGENCE
We conduct commercial due diligence for private equity and
corporate clients across the agri-business space. We focus on
identifying the strategic deal value for the client and their target while
helping to identify, quantify and manage key risks.
Our service is keenly differentiated from traditional due diligence
service providers. We leverage our in-depth knowledge of our target
sector to move beyond mere financial due diligence process and
tackle the key issues to determine the future value and performance
of prospective targets.
In support of investment funding or M&A transactions, we provide the
following due diligence services:
- Commercial & Technical Evaluation
- Business Plan Evaluation
- Risk Assessment
- Valuation
- Co-ordination of Legal Due Diligence

VALUATIONS
As a specialist African agri-business advisory firm, we have both the
experience and the in-house specialist skills to perform valuations of
complex agri-businesses and assets for a variety of purposes
including:
- In support of balance sheet valuations for funds and companies
- As a component of due diligence in respect of M&A transactions
- In support of debt and equity capital issuance
- Sales transactions
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WHAT WE DO

AGRI BUSINESS FEASIBILITY – COMMERCIAL, MARKET,
TECHNICAL AND FINANCIAL
We support agri & food businesses to bring clarity to investment
decisions by delivering clear and concise investment rationale
supported by robust analysis. Our analysis differs from traditional
feasibility studies in that we focus on what really matters, delivering
advice that is commercially relevant and can be used to support funding
applications and make sound decisions, often involving long-term
consequences.
HOW WE HELP OUR CLIENTS:

-

Evaluation of new business opportunities in agriculture and food
Feasibility analysis with clear recommendations
Business risks and mitigation strategy
Market, technical and financial studies to support funding applications
Detailed financial modelling to support a business plan

CLARITY IN RECOMMENDATIONS

In the agribusiness and food space we provide clear recommendations
along with informed commercial, market, technical and financial
feasibility assessment. Our consultants leverage technical and market
research to develop in-depth operating models, financial projections
and investment analysis.
COMMERCIAL FEASIBILITY

Our team consists of agri-business professionals with substantial
experience across a wide range of agri-business sectors. We believe
that first hand commercial experience in a given sector is critical,
where we do not have the in-house expertise at the highest level we
will outsource across our network of associate partners and
consultants.
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LOCAL PROJECTS,

GLOBAL OPPORTUNITIES

We focus primarily on sub-Saharan Africa but have worked in other
countries outside of Africa.

ETHIOPIA

UK OFFICE
AGRI FRONTIER

• Fresh flowers company:
Investment facilitation $10m
• Horticulture businesses:
investment due diligence
• Business Development Support
(BDS) and Technical Assistance (TA)

UGANDA

Project Development of the Agribusiness sector in northern Uganda

SOUTH SUDAN

KENYA OFFICE
AGRI FRONTIER

GHANA
Rice Contract Farming:
Expansion Financing

SIERA LEONE
ZAMBIA
MALAWI
MOZAMBIQUE

KENYA

• Fresh flowers company: M&A
Transaction advisory >$20m
• Avocado feasibility study and
grant funding
• Impact Investment Fund
Acquisition due
diligence
• Sustainability study on
Fairtrade Horticulture
• Horticulture businesses:
investment, due diligence &
company valuation

RWANDA
Set up local country office,
legal and financial advice,
investment opportunities
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TANZANIA

Business Development Support
(BDS) and Technical
Assistance (TA)

EXAMPLES OF ASSIGNMENTS
We provide here a list of assignments that provide insight into our work
in financing, due diligence, feasibility studies (commercial, market,
technical, financial) and value chain investment to create profitable &
sustainable agri-businesses and investments in this sector.

M&A TRANSACTION ADVISORY >$20M – FRESH CUT FLOWER GROUP
(PROCESSING AND EXPORT) – KENYA & ETHIOPIA
Agri Frontier worked with a private equity fund on the acquisition of a
+$20m investment in Kenya and Ethiopia. The role included, commercial
review and due diligence, negotiation of term sheets, co-ordination of
legal and financial due diligence, negotiation of term sheets, SPA and
SHA agreements through to financial close.

INVESTMENT FACILITATION $10M – FRESH CUT FLOWER PRODUCER,
PROCESSOR AND EXPORTER – ETHIOPIA
Agri Frontier worked with the investee client to develop a business
plan, financial forecasts, and investor presentations to market the
opportunity for equity and debt financing. Agri Frontier presented the
investment opportunity to a network of relevant investors, through to
completion. Work included preparing a data room of the required due
diligence information and managing and co-ordinating all aspects on
behalf of the investee (negotiating term sheets, SPA and SHA
agreements).

ACQUISITION DUE DILIGENCE ON BEHALF OF AN IMPACT INVESTMENT
FUND – KENYA
Agri Frontier completed acquisition due diligence of an Agri Business
opportunity on behalf of an Impact investment fund. The work included
on-site commercial and technical evaluation of a project, risk analysis,
reviewing and analysing historical and future forecast performance,
and valuations. Agri Frontier were later engaged to negotiate the
acquisition and manage the process through to completion.
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EXPANSION FINANCING FOR A RICE CONTRACT FARMING PROVIDER TO
SMALLHOLDER FARMERS – GHANA

$20m

Agri Frontier worked with the client to develop a business plan,
financial forecasts, and investor presentations to raise expansion debt
financing. Work included preparing a data room of the required due
diligence information, selecting the most relevant financial investors
and managing the process through to completion.

BUSINESS DEVELOPMENT SUPPORT (BDS) AND TECHNICAL ASSISTANCE (TA)
Agri Frontier is retained by an Impact investor for the provision of BDS
and TA to its investee companies in various African countries, often this
will involve helping businesses to articulate their business needs.
Projects completed in: Rwanda, Uganda, Ethiopia and Tanzania, and
have included the following services:
- Developing business plans and strategy
- Developing financial forecasts and models
- Mentoring and coaching
- Providing operational support to execute a business plan and
investment
- Identification of management gaps and recruitment of the same
- GLOBAL GAP Certification of smallholder farmers

OUR IMPACT
Aligning with United Nation’s Development Programme
(UNDP) Sustainable Development Goals
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OUR IMPACT
Promoting long term economic, governance, environmental
and social aspects in all that we do to bring positive societal
and economic benefits to agriculture in Africa.

ENRICHING LIVES
People’s lives and livelihoods will improve through:
- Better living standards, food security and community benefits
- Job creation, increased employment levels and incomes
- Wider engagement with smallholder farmers

BUILDING SUCCESSFUL AGRIBUSINESSES
Emerging enterprises become profitable and sustainable through:
- Improved productivity and efficiencies
- Creating and building partnerships with key stakeholders
- Providing access to finance
- Innovation and uptake of AgTech

CREATING ECONOMIC BENEFITS
Our agri businesses affect the wider economy positively through:
- Successful new businesses, which inspire others
- Sharing of best practices to improve economic, environmental and
social performance and gender equality
- Increased economic and investment activity in sectors relating to
agriculture
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TEAM

ANDREW RITCHIE, Founder and Managing Director

UK office

Over 15 years’ experience in African agri-business and investment
management; has lived in East Africa between 2002 and 2014. Andrew has a
BSc (Hons) Agricultural Business Management degree from the University of
London. Fellow of the Chartered Institute of Management Accountants.

NICHOLAS LODGE, Associate Partner

Dubai

Over 20 years of experience in global agri-business, food supply & food
security networks throughout the Middle Eastern and Africa. Nicholas has a
B.Agr. (Agri-business and Business Management) from Massey University,
New Zealand.

ANN KITONGA, Investment Consultant
Kenya

Over 10 years of experience working with over 100 businesses across East
Africa in business advisory, business valuations, research, business
appraisal, investment memorandum and pitch deck preparation, Ann has a
Bachelors in Economics and Statistics graduate from Kenyatta University
and a CFA level 2 candidate.

ALEXANDER MUREITHI, Senior Consultant
Kenya

12 years of experience in Kenyan agricultural finance and investment sector.
Alex has a BSc Accounting and Information Management degree from the
University of Texas in Dallas. Currently pursuing an MBA in Strategic
Management from the United States International University.

ANU MENON, Finance Consultant
UK Office

Over 10 years of experience in engineering, corporate responsibility and
reporting. Anu has a B.Eng Electrical and Computer Systems and a Master
of Business, both from Monash University, Australia. Currently pursuing a
MSc from Royal Agricultural University, UK.
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The information provided in this document is confidential; the reader agrees not to disclose, copy, reproduce, or
distribute it without the express prior written permission from Agri Frontier.

COMPANY

ADDRESS

Agri Frontier Ltd.

The Alliston Centre
Stroud Road
Cirencester
GL7 6JR, UK

WEBSITE
agrifrontier.com

CONTACT
CropNuts Centre
Limuru
PO Box 66437
Nairobi 00800, Kenya

UK/WhatsApp: +44 (0) 7852 548152
Kenya:
+254 (0) 715 333808
info@agrifrontier.com

